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Two problems to be solved
Utrecht University of Applied Sciences has a great deal of 

experience in training working professionals. Every year, they 

train 25,000 students through part-time, dual hbo, master’s 
and advanced programmes. Each in a different phase of 
their career, all engaged in broadening and deepening their 
knowledge and skills. In order to achieve this, each institute 
and faculty works continuously on the quality of their 
services. This requires a lot of logistical support and a clear 
profiling of the offer.  
 

We want to be in control of these processes, without losing 
sight of flexibility for the faculties and institutes. In order to 
optimise our business processes, we have therefore launched 
five subprojects, including business 
operations. The spearheads for 
HU: working uniformly, working 
efficiently (operational excellence), 
customer-friendly, flexibility and 
professionalism.   

Orientation and selection
Utrecht University of Applied Sciences has thoroughly 

tackled the selection process. The different systems used 
per faculty were studied and demonstrated. The wishes have 
been distilled from these. Coachview, as a spider in the web, 
turned out to be the most suited to this. They were able to 
optimise the entire logistics educational process in a uniform 
manner, while maintaining flexibility for the individual. The 
link with Osiris, the financial system and our website were 
also important. 

Progress of the implementation
When the final choice fell on Coachview, all users were 
immediately trained. Coachview uses the tactics of learning 
by doing. Through detailed work instructions, they were able 
to get to work. Employees were supported by two key-users. 
They monitored the intended uniformity and efficiency gains. 
With success! Within six months, Coachview was responsible 
for all the important logistics processes of more than 14 

institutes in the field of non-degree education. 
 

Of course, there are learning points. One of these was paying 

attention to the individual wishes of end users. The system 
was perfectly able to cope with these, but this was at the 
expense of uniformity and efficiency. We therefore slowly 
abandoned the individual approach, so that Coachview 
became more widely applicable. 

Uniformity and integration
Together with Coachview, HU also unified the invoicing 
process and integrated it into the existing financial system. 
This has ensured full insight and control of the financial flows. 
The final step in the process, connection with the student 

information and tracking system 
has also been realised. 

The end result
The objective was to get a grip on 
and an overview of non-degree 

education. It was achieved in about a year. The result is a 
uniform, efficient and controllable organisation of non-degree 
education.

Grip & Control
 » Continu inzicht in aantal inschrijvingen per opleiding
 » Gestructureerd opleidingsaanbod op website ‘Werk en 

Studie’, gekoppeld met opleidingsportaal Coachview
 » Financieel overzicht en grip door integratie met DAX en 

directe terugkoppeling in Coachview
 » Managementmodule: omzetgegevens per opleiding,  

per instituut of per faculteit
 » Operationeel grip op leven lang leren door Osiris integratie
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The invoicing process has been 
made uniform and integrated with 

our own financial system.
Margot Loop, Application Manager

Statistics

Extra Modules

The 21st century demands highly trained professionals. Lifelong 

flexible learning comes first in this respect. Utrecht University 

of Applied Sciences therefore has as strategic priority post-

graduate education (non-degree education). This is how they 

shape their social role. Compared to regular education, more 

flexible processes play a role here that require a specific 

interpretation. Crucial from HU was the possibility to integrate 

Coachview with their website ‘Work and Study’, the financial 

system and the student information and tracking system. 

Grip on the management of 
non-degree education

Referentie



More than 200 educators, large and small  
the backbone of the organisation

  AAS Veiligheid, Academie voor Ambulancezorg, Academie voor Medisch Specialisten, ACTA Dental Education, Beeckestijn Business School, BON-Holding, Bruseco, Centrum voor 
Thuisbeademing, Ceva Logistics, Coöperatie The Law Firm School, Ctac, DAS, De Nestor, Edin, Expertisecentrum William Schrikker, GGD Hollands Noorden, Gemeente Hollands Kroon, 
Governance University, Facta, HabiTask, Hamilton Bright Training, Happy Mondays, Hogeschool Utrecht, IDEWE, Inspearit, Jonkman opleidingen, KPE Opleidingen, Kuehne + Nagel, Marosel, 
MK24, Movisie, Mutsaersstichting, NVPH, Opleidingscentrum Gelderpoort, Opleidingscentrum Haaglanden, OSG-VvAA, Pantar, Pink Elephant Nederland, PinkRoccade Healthcare, 
Phoenix Cultuur, Prana Training & coaching, Publiek Domein, Rijksacademie voor Financiën, Economie en Bedrijfsvoering, SCFB, SIOS Group, Soba Security Opleidingen, SSC/PSA/
Opleidingen, Stichting Amsterdamse Gezondheidscentra, Technische Universiteit Eindhoven, THINQ Training & Opleiding, Uitvoeringsorganisatie CPO/Dialogue, Univé Academie, Vakwijs, 
Vanderlande Industries, Vastgoed Business School, Veiliginheidsinstituut, VluchtelingenWerk Nederland, VolkerWessels, Welten, Woonbond Kennis- en Adviescentrum, WOZL, WSD Groep

More  
References?

How do you know for sure that Coachview fits? 

By hearing and reading it from others. This is one 

reference, and we can well imagine that you also want 

to talk to someone. Just to be sure. On the right you 

can see a large selection of all our clients. So if you 

would like to talk to someone else, just call 088 44 88 

550 and we will make contact.


